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The Instructional Leadership Practicum is a field-based experience that guides students from theory to application of the principles and concepts of one or more of the required courses.  Student needs and interests are considered when selecting a setting where guided practical experience is monitored by a mentor and a faculty member.  Students are likely to work with teachers, department heads, building administrators or staff members, central office administrators, decision or policy makers in school settings or intermediate units, or work supervisors or business personnel.  Prerequisite: EDUC6120.

Objectives of the Practicum:

The Instructional Leadership Practicum is designed to develop and/or enhance the skills of the Instructional Leadership major to improve student learning and/or lead other teachers in their efforts to improve student learning or to enhance/improve the business environment.  Therefore, the practicum should provide the student with the opportunity to:

1.
Develop and demonstrate a professional code of ethics, a philosophy of education, and a dedication to the high ideals and standards of the profession.

2.
Develop an appreciation for improving learning or enhancing the professional environment.

3.
Enhance understanding of concepts and principles presented in the graduate courses taken prior to the practicum.

4.
Observe application of theories, concepts, and principles to improve learning.

5.
Analyze and respond to the operational realities of the practicum setting.

6.
Choose an area of study within education or business that is of personal and professional interest and meets the objectives of the Instructional Leadership program.

7.
Enhance presentation and communication skills via an oral presentation.

Student’s Responsibilities:

The student has the following responsibilities in preparing for and participating in the practicum:

1.
Meet all eligibility criteria (complete at least 26 credits and EDUC6120) and follow all procedures for applying and registering for the practicum.  Obtain EDUC6140 Application and Practicum Overview Forms from Education Department Office and obtain preliminary approval from the Education Department Head.

2.
Meet with RMU faculty member to further discuss practicum topic as outlined on the Application Form.

3.
Refine the practicum description, outcomes, procedure, timeline, and assessment as indicated on the Practicum Overview Form and get faculty member’s signature for approval to continue.  (Faculty member will receive copy once all signatures are complete.)

4.
Meet with mentor, present overview, and have mentor sign the Practicum Overview Form for approval.  Student gives a copy of the Overview Form to the mentor.

5.
Submit Overview Form with faculty member’s and mentor’s signatures to the Education Department Head.  Once the Department Head gives final approval by signing, the student retains one copy and takes another copy to register.  Registration must be completed before the semester begins.  The Department Head retains the original copy and sends a copy to the faculty member.

6.
Develop a research plan detailing the involvement of human subjects.  All research projects or papers that involve gathering data from human subjects such as surveys, interviews, writing samples, test scores, or any data that has not been archived must be approved by your faculty member and the Institutional Review Board.  The faculty member will review and approve your research plan.  The IRB will supply the necessary forms and guidelines for submission of your research plan.  You are responsible for making all necessary copies.  YOU MAY NOT COLLECT DATA UNTIL YOUR PLAN HAS BEEN APPROVED BY THE IRB.  Data collected before approval may not be used in your project or paper.

7.
Immediately notify the faculty member of any problems or concerns relating to the practicum or progress to completion.

8.
Attend practicum update sessions with RMU faculty member as outlined on the Practicum Overview.

9.
Respect all appropriate policies and procedures regarding both institutional and student confidentially.

10.
Provide own transportation to the practicum site and pay for all expenses incurred to complete the practicum.

11.
Demonstrate appropriate conduct in behavior, dress, and communications.

12.
Prior to or at the completion of the practicum experience, make an oral presentation to the RMU faculty member assigned to the practicum as well as to other interested faculty members and students.

13.
Develop a bound copy of your practicum project for the RMU library.  Your bound project may be used by prospective students to help guide them through the process.  It may be used by others in the field trying to solve a similar problem.  It will be subject to public scrutiny.  

Faculty Member’s Responsibilities

1.
Meet with the student to review the completed application form as approved by the Education Department Head.

2.
Discuss all aspects of the practicum with the student, such as practicum topic, outcomes, timeline, sites, and choice of mentor.

3.
Have student complete Practicum Overview Form and sign to indicate your approval.  (Department Head will forward a final copy to you once all signatures are obtained.)

4.
Establish a schedule to meet with the student for periodic practicum progress reports.

5.
Direct the student to make an appointment with the mentor to obtain approval to complete the practicum.  Afterwards, the student should meet with the Education Department Head for final approval and signature.  The Department Head will then advise the student to complete the formal registration process by taking the completed Practicum Overview Form to the Registrar’s office.

6.
Submit the student’s research plan to the Institutional Review Board.

7.
Monitor the progress of each student by reviewing all student and mentor reports and provide necessary feedback and evaluation.

8.
Maintain periodic contact with mentor to respond to any questions, concerns, or problems which may arise with regard to the student and/or the practicum and to reinforce the academic integrity of the practicum and the university’s ongoing interest in the student and the practicum.

9.
Provide final review and evaluation along with appropriate feedback for the completed practicum.

10.
Provide assistance for the student in preparing final practicum project.  The bound copy should NOT be made until after the other faculty members have had an opportunity to critique and suggest revisions.

11.
Make the necessary arrangements for the final presentation (date, time, location).

12.
Issue a final grade for the student according to and following university procedure.  In the event of the student’s failure to complete the practicum in the time frame identified in the Overview, the faculty member may issue an incomplete grade.

13.
Provide information to the Education Department Head on any aspect of the practicum on an as-needed basis.

Mentor’s Responsibilities:

The mentor has the following responsibilities:

1.
Discuss the practicum topic, description, outcomes, procedures, timeline, and assessment with the student and indicate your approval by signing the Practicum Overview Form.  (Retain final copy for your records.)

2.
Provide the student with an appropriate orientation to the physical setting and appropriate institutional policies and procedures.

3.
Introduce the student to site personnel as appropriate.

4.
Meet with the student as needed to discuss the progress of the practicum and related issues.

5.
Provide the faculty member with progress checks and the final review form as evaluation of the student’s efforts and abilities.

6.
Notify the faculty member of any potential problems related to the practicum.

Grading:

Students will be graded on how well they achieve the objectives of the practicum.  The faculty member will have the responsibility of determining the final grade with input from the mentor.

Students will receive a letter grade (A, A-, B+, B, C, F, or I) for EDUC6140.

The “I” grade will be issued to students who, because of extenuating circumstances, cannot complete the practicum requirements during the required time.  The mentor and the faculty member must agree to the issuance of the “I” grade since each will be involved with the student completing the practicum.


ROBERT MORRIS UNIVERSITY GRADUATE PROGRAM


INSTRUCTIONAL LEADERSHIP


APPLICATION FOR IL PRACTICUM—EDUC6140
Name: _______________________________________
Date: _____________________

Address: _____________________________________
Phone: ____________________

______________________________________________________________________________

Present Position: _______________________________________________________________

Term Practicum Desired: _________________________________________________________

Credits Completed ___________________________ Credits in Progress
____________________

EDUC6120 Instructional Leadership Management: 

Completed __________  Currently taking __________  Not taken __________

Give a brief description of the special area in which you would like to concentrate on for your practicum experience.

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Specify the RMU faculty member with whom you wish to work: 
__________________________

Do you have a specific practicum site in mind for completing the practicum experience?  If so, list the name(s), telephone number(s) and e-mail address(es) of site personnel with whom you will be working.

____________________________________________________________________________________________________________________________________________________________

_______________________

____________
______________________________

Department Head Signature

Date


Student’s Signature

Note:  You have completed the EDUC6140 Application.  Take this signed copy to the RMU faculty member with whom you wish to work throughout this practicum experience.


PRACTICUM OVERVIEW FORM

Name: _________________________________________
Student Number: ________________

Day Telephone: _________________________
Evening Telephone: _____________________

e-mail Address: ______________________________________________
___________________

Practicum Topic:

Description of Practicum:

Expected Learning Outcomes:

Procedures/Methodology:

Calendar of Activities/Timeline:

Method of Assessment:


Quality of written work


Quality of oral presentation


Other:  specify

	Faculty:
	Date:

	Mentor:
	Date:

	Department Head:
	Date:


Original to department head, copies to faculty, student, registrar, and mentor.

Appendix A

MASTER’S RESEARCH PAPER*
*If you choose to write a master’s research paper, the following research components must be included.

Title Page

Abstract

Table of Contents (List of Tables, List of Figures)

I. Introduction

Background or Rationale

Purpose of the Study

Research questions or Problem Statement (Hypothesis)

Limitations/Delimitations

Definition of Terms

II. Review of Literature (adequate coverage, well organized, important findings noted, 



studies critically examined, related to problem and hypothesis)

III. Method



Rationale for Selecting the Methodology



Procedures for the Study



Population



Participants



Data Gathering Instruments



Procedures – Timeline

IV. Results and Discussion

Reporting the data; what did you actually find out; results

V. Summary, Conclusions and Recommendations

(Problem restated or addressed, hypothesis restated or addressed, conclusions based on results, statement of practical or theoretical implications, appropriate generalizations)

References

Appendices:
Instrument



Cover letter



Charts from the data too large to fit into body



Informed consent letter/form

Note:  Use American Psychological Association (APA) Format.

Appendix B

PROJECT COMPONENTS
If you choose to complete a project, the following components must be included:

Title page

Executive summary

Table of Contents (List of Tables, List of Figures)

I. Introduction

Background/Rationale

Significance of the Project

Purpose of the Project

II. Context, including review of related projects (historical, social, legal, economical, 

political, etc.)

III. Project Development

Steps to create/complete your project

IV. Project Outcomes

Findings

Results

V. Recommendations

References

Appendices
Appendix C
POSSIBLE TOPICS FOR PRACTICUM PROJECTS
1. Develop a new course/program.

2. Conduct an evaluation of your current curriculum/training program.

3. Develop and implement a new procedure/policy/product/curriculum.

4. Develop and implement a training/professional development plan for your organization.

5. Integrate technology into your classroom/curriculum/workplace.

6. Write a master’s research paper on a topic of interest.

7. Implement a new teaching technique/strategy into the classroom or training program.
Appendix D

LIST OF FACULTY TO SERVE AS ADVISORS FOR PRACTICUM
Dr. Donna Cellante

Associate Dean

School of Education and Social Sciences

Email:  Cellante@rmu.edu
Phone:  412.397.3229
Dr. Kathy Dennick-Brecht

Professor of Sociology and Education
Email:  Brecht@rmu.edu
Phone:  412.262.8439

Dr. Sandy Fowler

Assistant Professor, Elementary Education

Email:  fowler@rmu.edu
Phone:  412.262.8493

Dr. Gretchen Generett

Associate Professor, Secondary Education & Graduate Studies

Email:  generett@rmu.edu
Phone:  412.269-3486

Dr. Beatrice Gibbons

Dept. Head, Elementary Education

Email:  gibbons@rmu.edu
Phone:  412.262.8517

Dr. John Graham

Dean, School of Education and Social Sciences
Email:  Graham@rmu.edu
Phone:  412.262.8228

Dr. Mary Hansen

Assistant Professor, Secondary Education & Graduate Studies

Email:  Hansen@rmu.edu
Phone:  412.262.8554

Dr. Shellie Hipsky

Assistant Professor, Elementary Education

Email:  hipsky@rmu.edu
Phone:  412.262-8556

Dr. Greg Holdan

Assistant Professor, Mathematics

Email:  Holdan@rmu.edu
Phone:  412.299.2421

Dr. Linda Kavanaugh

Associate Professor, Computer and Information Systems

Email:  Kavanaugh@rmu.edu
Phone:  412.269-3887
Dr. Stephen Paul

Assistant Professor, Social Sciences

Email:  Paul@rmu.edu
Phone:  412.397.3232
Dr. Mary Ravita

Assistant Superintendent for Curriculum and Instruction

South Fayette Township School District

Email:  ravita@southfayette.org
Phone:  412.221.4542 ext. 409

Dr. Connie Ruzich

Professor, Communications and Education

Email:  ruzich@rmu.edu
Phone:  412.299.2468

Dr. George Semich

Dept. Head, Secondary Education and Graduate Studies
Email:  semich@rmu.edu
Phone:  412.262.8665

Dr. Jon Shank

Professor, Education 
Email:  shank@rmu.edu
Phone:  412.262.8279

Dr. Dan Shelley

Professor, Elementary Education

Email:  shelley@rmu.edu
Phone:  412.299.2475
Dr. John Zeanchock

Associate Professor, CIS and Education

Email:  zeanchock@rmu.edu
Phone:  412.604.2535
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